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OHHWDQQXWHYV

Staleholder Workshop #1 Meeting date Attendees
Coastal Resilience December 15, 2020 See Section 1.0 for
Feasibility Study for the attendee list

Point of Pines/Riverside
Area *Review MVP
Proccess, Scope,
Schedule, Discussion

Time Location

6:00PM Virtual Zoom Meeting
AECOM project number Prepared by
60646341 Aaron Weieneth

6 XEMHARDVWDO 5HVLOLHQFH )HDVLELOLW\ 6WXG\ IRUAGKMHD SRKQ® GH U3 LRHNVEKIR'H U V L

1.0

X

X

,QWURGXFWLRQYV

S$WWHQ®KE20 $PDQGD 6KD HDKIMRHQHWHKLDQ 6WREELH &RFRBQ 7TRUUHYV

&LW\ RI 5HOGEDHN HUD QN 6 WU LQ&RXMPAIEKRUI3IRZHRHVODIOLRQH 5REHUW 21%
3DXO $UJHQ]JLR 1LFN ORXODLVRQ

SURMHFW 3DUWQHUV &DURO\Q OHNOHQEXUJ 093 5HIJLRQDO 6XSSRUW 6W
obvv'27 /RUHWWD /H&HQWUD 5LYHUVLGH $UHD 5HVLGHQW -RKQ 3ROF

&RPPXQLW\ OHPBHAQPW OH\ -' -DUDPLOOR

(OOENAPD GHQWURGRBROWXR@WGRIYWU WR SDHRIQWK IRU WKH IRUBDBO) KUHNVKIHQWDWLR
SUHVHQWDWLRQ LV DWWDFKHG WR WKHVH QRWHYVY DQG SURYLGHYVY DGGLWLRQDO

$DURQ LQWURGXFHG SURMHBWERQG POIXMG @ L WK HSQUGHD HQWDWLRQ

20 8SGDWH RQ 093 3URJUDP WR 'DWH

X

X

3RLQW RI 3LQHV 5LYHUWHGHIYWHET F R D V VGIHOVW ESRULRAUBEWINR @ 9 ¥RED Q QURQ W
SURFHVV

BUHVHQWHG SDVW |I0R P®IG U WYALRIZPM G YHHOWWLQJ )(0$ IORRG KD]DUG JRQH PDSSLC(

ODVVDHKXWY &RDVW )ORR&)50V IS ORGIHEBHWHE W H GORRIGMWYD ORU WKH VWXG\ DUHD C
OHYHO ULVH DQG FRROWWOQRW WRNPAVLQWRGFRQVLGHUDWLRQ KLJK SUHFLSLWDWLR

0&)50 SURYLGHV BHHYO\GW IV DQG

7ZR PDLQ®® GDWD SURGXFWYV

A $QQXDO &RDVWDO )ORRG ([FMWKRZYFOILBHREBRRBLWKDW D ORFDWLRQ ZLOO El
A (VWLP DO/RIFGG & EPWIKFLSDWHG GHSWK RI IORRG ZDWHU LQ DIIHFWHG DUHDYV
3URSHUQNUWRRYLGHUPW[LRQRXQLFLSDO S RIZAQHGHS DRSHUWDMAHLQ WKH VWXG\ D

3DVW VWXGLHV KDYH EHHQDNRIQD XB W\HIG O RIFPNH WWRR RB MUHY/QI © ISHRQWAHHQ VA D®W DW LR Q
PHDVXUHV

&LW\ ZDV DZDUGHG D 093 $FWWRQHZXZ DIQDW MWER ERWGXW X G\

3.0 093 $FWLRQ 6EMSIWRIN:RU

X

$DURQ SURYLGHG DQ RYHUYLHZ RI WKH IROORZLQJ VL[ WDVNV WKDW FRPSULVH
n 7DVN 6WDNHKROGHU 2XWUHDFK DQG (QJDJHPHQW
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n 7DVN $VVHVVPHQW RI &XUUHQW DQG )XWXUH &RQGLWLRQ

n 7DVN ,GHQWHNFEKRYVWOLHQFH OHDVXUHYV

A 7DVN 'HYHORS &RDVWDO 5HVLOLHQFH 7RRONLW

n 7DVN $VVHVV )HDVLELOLW\ RI &RDVWDO 5HVLOLHQFH 2SWLRQV

n 7DVN 3RLQW RI 3LQHVY DQG 5LYHUVLGH $UHD &RDVWDO 5HVLOLHQFH )HDVLE

40 BURMHFW 6FKHGXOH

X

7KH FRBODVWHVLOLHQFH IHDVLELOLW\ VWXG\ ZDV NLFNHG RIl LQ 2FWREHU DQG
WKURXJK -XQH $ GHWDLOHG VFKHGXOH ZDV LQFOXGHG LQ WKH SUHVHQWDWI

50 3SBRWHQWLDO &ROODERUDWLRQ 2SSRUWXQLWLHYV

X

1RWHG WKHUH DUH VHYXQ®ROURWYWWHPXEBEKBMHBWVYQFOXGLQJ

A %RDW\DUG:tSBRMIQMI.DO FRPPXQLW\ URZLQJ ERDWLQJ DFFHVV

A %RVWRQ 5HIJLRQ 032 5RXWH $ &RUULGRU 9XOQHUDELOLW\ $VVHVVPHQW
A '«5 5SHYHUH %HDFK 5HVHUYDWLRQ 9XOQHUDELOLW\ $VVHVVPHQW

A S5LYHU)URQWLFW ODVWHU 30DQ

A % RDW SR HFW

3UHVHQWHG VRPW FIUHVZ DMEDRRIGRFGYW URO PHDVXUHV I'RVWWKLH WLYDIWHRIQMW D Q 1R
3RLQW RI 3LQHV DQG 5LYHUVLGH $UHD &RDVWDO 5HVLOLHQFH )HDVLELOLW\ 6WX
WKDW FRPH RXW RI WKH PDVWHU SODQQLQJ HIIRUW

6.0 6WDNHKROGHU DQG 3URMHFW 3DUWQHU )HHGEDFN DQG 'LVFXVVLRQ

X

(OOBNARLW\ RI 5HYHUHD @XEPQ MVADREE 2\ &RUSV RIVWRLQHWUVLW D VWXG\ FRQGXF

V WKDW UHFRRPHIQEROG @ IORR & KW BISNFHBORQJ ZLWK RWKHU SURSRVHG IORF
PHDVXUM@BDURWKH &RQSV/DWH VSULQJZHKOD ¥ XBRWM HSGGLWLRQDO GHWDLO R
6DXJXV 5LYHU )ORRGJDWH 3URMMFEWE LV DYBRILODEOH RQOLQHIDWHY FRP

%RE 29%AKUSI®D U\ IRRXWKH VW RKBDVWDODOWRREGQOOME ORRGLQJ ZKLFK LQFOXGH\

+H WKMWEXNDW UDLQ HYHQMI\R R GVOGIWL B XW Hs MWRHUVLGH $UHD L VRZX BNUGHD VWX ISR S HU L

LQWR DFFRXQW LQODQG IORRGLQJ"

A $DURQ&50 PDSSLQJQRRMRWRU LQ H[WUHPH SUHFLSLWDW LR QSH¥WHQ SAW EW WRDH
GDWD WKDW LV DYDLODEOH IURP 5H V &0 MH QGRS EBER) BNGKBILH WR X WHHPVP R BH O H
WKLV DUHD ENXQHFGIERDM DDVLAR @ WHKWRXDHFHWDQ GUDZ IURP +DYH WR EH FDUH
EXLOGLQJ EHUPV B R ® FFPXQWIEE G 2WMKHDIH.VH WKH FRDVWDO LQWHUYHQWL
LPSRXQGPHQW DUHDV

A Y LBQYRERDHORZHG XW K/AMNDDVIHY G HSRIQEEGIRWERQTW ZDQW WR UHWDLQ ZDWHU D
SRQGLQJ

%RE 2 %ULHQ 1RW HIR RNKEWBNG\L BVR LIDANG R WRIHNEKWK H VWKRXOG PDNH GLVWLQF
EHWZHHQMMKHPWKH YDU\LQJ FRDVWDO FRQGLWLRQV

6 W HYIHO O FHW H7 EL DG LITHUHQFH EHWZHHQ VWRUP VXUJH DQG SLSHG LQIUDVWUXFV
RYHUZKHOPV SUHFLSL®I®WDR® VDFWRXVHG WR SUHY KRN VIXHO® R GW R @ R B WU | D RF
6HZHU &RPPLWABIGRGLG D VWXG\ Rl SLSHE GOHEDVUWUXEWNUHFHG ZLWK SURMHFW F
(ODHAXUOMYRGLY HUHQXH DQXN@QHIWKBRUKRRG IORRGV UHJXO DEKS HBXWH QW .RQJ
ZKLFK ZD\ WKH Z6\g5WEH®R XK WK HOADHYIKW 5LYHU IORRG JDWH LV QHHGHG WR DOO
IORRGLQJ DORQJ W KGIPHEIHWHBELIHW K VW H H U WKH FRPPS W WMWK/ LR U

A (O@HHLWHUDWH G 20 QDWY YW RHUSMIKM\ UHJLRQDO IORRG JDWH SURMHFW

%RE 21f9BHIHUHQFHG WKH BRWWRSOREHMRQ 30DQQINIRUWEHQEBE]DPWARKQUDELOLW\

DVVHVVPH QWP S/RANGDH QKD W I DMU ZF R FAHKH R RW R 3L QHW WIXYGH LARFGSH-BEBHQ W 0

VW XG\

A BWHYH CIRMWOWWKH 032 LQY R WHKGI EH AIVXY QHHG XRWL BR U HIXRRMOFKROQ DQG JH!
FRPPXWLQJ URXWHV WKDW D UMKRIQOWX M VER®G\V WO GHR/EIGLEME REIKBAS R
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X

URXWLQH IORRGLQUQ@XRDWKWKEWXHDQV WR W& H OMLEREREHERRQW BVQV +
ZDQWYV DOH@KDQ5MXWWH IRU KRZ WKH FRDVW ORRNV LQ WKH IXWXUH

BREJULHQOO WKH 6DXJIXV 5LYHUE HORRREQ D WVHK 15 IREMHLIRW Y WKDW ZH ZLOO FRQVLG

A $DURGIV LW ZLOO EH FRQVL&HW NG DOECHMREOHI® HE W WKDW LV RXWVLGH WKH
$FWLRQ JUDQW QWWGKRPEEYKHLWE DORQH FEXQWWDO HFRSRUWDQW SDUW RI D UHJ
PRYLQJ IRUZDUG

A JUDQN 6 WA ILIMWDKYBHOWLR OXW LR Q | R UVWZACH/ IDHKW. RRU DI@IGHID@\ IRU FR EWXW/U XFW LR C
WKH &RPPRQZHDOWKYV ([HFXWLYH 2IILFH RI (\QWH $\SEXGHLWR YRR@RQHPUHQW D B R W
HPSKDVLV RQ WKH VWUXRK&ADWMDREY NEQUWBRBRMHBURMHFW EDFN RQ WKH IURQW E
EDFN WR OLIH

A %RE 2T%UILMQEHFRPHY SDUW RI WKH UHFRPPHQGDSXVK@O@IHWIKREIMW KB LW F
IRUZDUG DQG DRBIWRFROOVNRQYKHU SURMHFWYV

&RXQFIPRHWUNRZ FDQ@EDMWH WKH RYHUWRSS K@RX¥EM W& HVKGI G5 BYR)D UWpKIHEBLH UDRJ H D

ZLWKRXW VHDZDOOV"

N SDURARWKRUWWAUP DQW HIRPQUR DXV EGIVHYDOXDWHG BVHKRIMAKE R D WEREVONGX G \
EH WHPSRUDU\ EDUULHUVZWKQ W VIFRUWPFWIEBRD RBDIK IRUEBRADV W

n 1LFN ORXODLIORQ $WWHOHDVWUR. QD QHHGY LPPHGLDWH DWWHQWLRQ

S5REHUW 2fCkWMWDRQJ LQIUDVWUXFWXUH LV IDLOLQJ 1HHG WR ORRN DW ZKDW LV |

A -RH 0ODJO+tBYQH GXJ RXQ@YHWROWHI BOQEG KDV ZDVKHG EDFN DQG LV FRYHWLQJ WKH
UHTXLQHRBU GHU WARKEBHRDRAWRWK HTXLSPHQW 7KH\ GLJ RXW RXWIDOOV E\ KDQ!
FRUUXJDWHG /RW RI VWXG\ WR GR LQ WKHUH

A (OOH ,PSRBWIDWWHWRR QGHIWYRQI LQIDY\BWUMFRIXWKH VWXG\ DQG ZKDW LPS
QHHGHG

&RXQFAPRHMIRWHG WKDWHRQX BYHWLPH WKHUH ZDV D VW R URHL WIOMWHGHE RR XMR RIGK

RXWIDOO SLSHVY DQG SXW IGRESBANED OF B8 SRHQY WHPROH HV F DG B HENEWMEBIOOHG RQ

ZHOO %HOLHDHO/DW®&HDBEKYW KDRIUDOQQFK RFPG@YMROMVNHG LI MHUVH\ EDUULHUV FD

A~ -ROWDODLRQH 1RWHG VRPH RI WKH RXWIDOOV LQ WKLV DUHD KDYH ILOOHG LQ
ZLOO QRW KHOS DV SDUW RHPBPDWWR S/RKHD Z DEWRVDX BHEROYDIGHREZ W KH\ DUH QRW
ZDWHUWLJKW

WRETULKKQYWXG\ LV QHHGHG WR FRPH XS ZLWK ORQJHU ODVWLQJ VROXWLRQV W
VWRUP
&DUROHQOMOQIE[SUHVVHG H[FLWHPHQW DQG DYDLODELOLW\ WR VXSSRUW SURMHF

70 1H[W 6WHSV

X

X

BURMHFW 3DUWQHUYV PHHWLQJ VFKHGXOHG IRU ODWH -DQXDU\
6HFRQG VWDNHKROGHU ZRUNVKRS ZLOO EH FRQGXFWHG LQ )HEUXDU\ WR VKD
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Coastal Resilience Feasibility Study for the Point of

Pines/Riverside Area - Stakeholder Workshop #1

Elected Officials

* Mayor Brian Arrigo
e Ward 5 Councilor, John Powers
Revere City Staff

« Robert O'Brien —Director, Revere Office of
Planning and Development

» Elle Baker —Project Planner
* Frank Stringi — City Planner

 Don Ciaramella, Superintendent Water,
Sewer and Drain

» Joe Maglione —Assistant Superintendent
Water, Sewer and Drain

» Paul Argenzio— Superintendent Revere
Department of Public Works

* Nick Moulaison — Conservation Commission
Project Consultants— AECOM

» Aaron Weieneth —Project Manager

» Brian Stobbie — Coastal Engineer

* Ricky Torres-Cooban —Resilience Specialist

* Amanda Shanahan—-Water Resources
Engineer
POINT OF PINES / RIVERSIDE RESILIENCE City of Revere

Project Partners

Loretta LeCentra —Riverside Area Resident
Elaine Hurley —Riverside Area Resident

John Polcari —Point of Pines Beach
Association

Angela Sawaya—Point of Pines Beach
Association

Stacy Livote — The Marina Restaurant
Carolyn Meklenburg —MVP Regional
Coordinator

Greg Robbins —DCR Waterways

Mary Lester —Saugus River Watershed
Council

Michelle O'Toole — MEMA, Hazard Mitigation
Planning

Brian Lajiness — MBTA, Manager of
Emergency Operations

Steve Miller -MassDOT, Climate Change
Project Manager



Welcome and Introductions

Update on Municipal Vulnerability Preparedness (MVP)

Program
3. Coastal Resnlence FeaS|b|I|ty Study Scope of Work
4. Project Schedue : i
5, ,_}jffCoIIaboratlon Opportunities
6. plscussmn
/. Next Steps |
7 y ¢ » %&%{: s h’h o

POINT OF PINES / RIVERSIDE RESILIENCE City of Revere 3



Municipal Vulnerability Preparedness Program

e City completed the MVP
Planning Grant process
In 2019, implementing a
Community Resilience
Building Workshop
framework

e Core Project Team
established

o State certified MVP
provider, AECOM,
engaged

POINT OF PINES / RIVERSIDE RESILIENCE City of Revere 4



Municipal Vulnerability Preparedness Program

Point of Pines /
Riverside Area was
identified as the
most vulnerable
area

POINT OF PINES / RIVERSIDE RESILIENCE City of Revere 5



Municipal Vulnerability Preparedness Program

Top Priority Actions Based on Voting

Number
of Votes

Seawall construction_and-rehabiitatientn-the-Roint of Pines / Riverside area.

Conduct a feasibility study to determine the best strategies to mitigate

= flooding, erosion, and storm impacts in the Point of Pines / Riverside area.

Reconstruct seawat-te-miticate-flooding-in-the—Bes 1 SETEY

Dredge and maintain Town Line Brook in the northwest side of Revere.

Liaison between City and State to position for funding sources and increase
communication city -wide, especially in regions with dense and/or diverse
populations, such as Sales Creek.

Encourage thoughtful future development in relation to flooding and drainage
in the Oak Island / Revere Beach area and throughout the city.

Investigate permit process for sand transfer to mitigate coastline erosion in
the Point of Pines / Riverside area.

POINT OF PINES / RIVERSIDE RESILIENCE City of Revere 6



Point of Pines / Riverside Area Existing Conditions

Dune erosion

- g

Sand deposnion / accretion near West Channel Sand overtopping seawall
POINT OF PINES / RIVERSIDE RESILIENCE City of Revere




Point of Pines / Riverside Area Existing Conditions

Photo Credit: John Polcari Photo Credit; Loretta LaCentra

Photo Credit: Elaine Hurley Photo Credit: John Polcari
POINT OF PINES / RIVERSIDE RESILIENCE City of Revere 8
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